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17 November 1986

MEMORANDUM FOR: Arthur J. Carlucci
GSA Project Manager

FROM:

Chief, New Building Project Office, OL
SUBJECT: Centex Safety Proposals
REFERENCE: Your Memo dtd 12 Nov 86, Same Subject

l. I have received subject memorandum and would like to respond
immediately to recommendation A. I will respond later to recommendations
B and C after appropriate coordination with members of my staff.

.. 2. You may recall that some time ago, I spoke to you about the backup
problem at the Turkey Run construction gate. Subsequently, a representative
from the Federal Highway Administration personally brought the problem to
my attention; I gave him a commitment that I would take corrective action.
After personally observing the situation, I directed \on
12 November to open the Turkey Run construction gate at 0600 hours. It has
been opened at 0600 since 13 November. I took this action on my own
initiative before receipt of your 12 November memorandum.

4. Hopefully, the action I have taken will eliminate the safety
hazards, both on Turkey Run Road and Route 193.

OL/NBPO 17Nov86
DISTRIBUTION:
Orig - Addressee
1 - OL/NBPO Chrono
1 - Subject Files
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MEMIRANDUM POR MR.ARTHUR J. CARLUCCI, 2R0JECT EXECUTIVE
(APCTC) PRIOJECT G5-113-19066
154) QUT D, BOSTOM
FROM GUY O. 393TON, JIRECTOR, SAPE AND '
ENVIRONMENTAL “4ANASLMENT JIVISION (WPSA)
SU3JECT: Safecy Survey, CIA Headjuarters Expansion
2roject 5-113-13068

Mr. Wiliie O. 3nelt, Safety Specialist, Safaty and
Environaentai Management Jivizion (WPSA) accoa: 07 Mr.
AT CIA Sufety Officer, CIA
! Securicy vificer, and tr. Hdike Aurgis, 3atety Oificer CENTEX
Cunstruction Coapany, Inc. (GENERAL GONTRACTOR), conlucted a
ety survey €ur CIA dead juacrters Expunsion Project, Nuuoer.
il13-1996¢9, un 3aptoadber 10, 1386, from 10:30a.m. untyl
D3.m. and Sepranmver 15, 1996, “roa 3:J0a.a, antil 121150.:.

PINOING: “nguarded fluonr pp2ning south end of Luilding
(escalator pit and olevacur 2iT)y 29¢0a L225.30(3) (D) (£)

RECOMAENDATION:  “luor opening shail ne juzarded by a
scandard railing aad t.e duards ur TVED, L5 Specified jn

2aCag9c32% {E) of 1925.53(u) (9) (f).

SINLISG: Jaserviceasols aluminda ladder (benr)

4t souch ond
2Ntry 3tafrway. 2)CFR 1926.450(a)2).

T

SASCOMIENIATION: Laddars witn 2COK2n or ®wi3sing rungs, droks=n
O eplic siderails, or ather defestivs coanglryctian are
cronjoviced and 3aall oe reauved {roam service,

FINDING: Materi.i foist 1t asrtiwvass coraer »f bujiding
being used to lift/lower Jersoanel witaout Jaspection certificate
srrait posced. 29CoR LI253.53%2(a) () (2) (i)

RECOMAENDIATION:T  ‘taterjal =ad Jersonnel anist 3hzil Se
inspected ind approved Oy 2 4dalifled elavatur iaspectur and

B!
ceruvificace pustad J)a tas avisc.
SINDING: 3Sheetametal mechanic using hand-neld nigh speecd
elactrical drill iJastalling theat/air duct +ithout using safety

Jlasses (aye odroutaccion) 2ICFR.LY25.102(a) (1)

RECOAMLHDATION: Fmoloyees shall de drovided with eye snd

faC2 grotection when aachiaa IC Dperatiun preseants potentjal ejye
vr face injury.
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FINDING: Electrical power cable laying in water throughout
the fizrst floor areas: 29CPR 1926.402(8) (ii)

RECOMMERMDATION: Electrical cords and extensions shall be
hung overhead with monconductive clips, or fasteners to prevent
accidental contact.

GKM FINDING: Housekeeping, throughout the first floor area
™

creating unsafe and unsanjtary condition and also presenting a

fire hazard. 29CPR 1926.25(A)

RECOMMENDATION: During the course of construction,
alteration, or repairs, form and scrap lumber and all other
debris shall be kept cleared from work areas.

FINDING: Truck mounted crane,( S TON), lifting material from
ground to varfous floors of building: (1) No signal person, (2)
outriggers not extended, (3) no swing radius guide, and defective
nyloa slings (torn).

RECOMMENDATION No signal person - 1926.550(iv)(a). A
person shall be designated to observe clearance of the equipment.
and give timely warning when it is difficult for the operator to
majntain the desired visual clearance. Outriggers 1926.550(9).
Accessible areas within the swing radius of the rear of the
rotating super structure of the crane shall se quarded. Replace
defective,worn alings. -

FINDING: Compressed gas cylinders beinj transported laying
in bucket of front-end loader - 29CPR 1926.350(4).

RECOMMENDATION: Ahen cylinders are transpoarted by powered
vehicles, they shall be secured in a vertical positjon.

FINDING: Compresszed gas bottles on welding stand with
broken gauges. 29CPR 1926.350(h).

RECOMMENDATION: Compressed gas cylinder regulators and
gauges 3hall be in proper working order while in use.

FINDING: Chain guard missing on compressor approximately SO
feet from east side of building.

RECOMMENDATION: When power operated tools are designed to
accommodate guards, they shall be equipped with such guards when
in use. 29C¥R 1910.212(a) (3)

FINDING: Damaged (exposed wiring) welding leads throughout
the first floor 29CFR 1926.350(b) (2)

RECOMMENDATION: Cables must be free from repairs or
aplices for a minimum distance of 10 feet'ftom the cable end .

Sanitized Copy Approved for Release 2011/06/10 : CIA-RDP89-00244R001202860001-7



"a-

U P e S
Sanitized Copy Approved for Release 2011/06/10 : CIA-RDP89-00244R001202860001-7
: e

The entire buildinj of appruximataly one aillion square feet
was inspected. The Satety progcaa is Practically non- exjistent.
It should de revamped and a vigorous effort made to provide tae
enployees with 3 3afe work sita. The items listed delow are the
most flagrant violations., ]

L. Unguarded floor opening thruuya entire project

2. Elevator and escalator plt barciars do not meet minjmun
standzards snd are not dccaptadle,

3. Housekeeping below any acleprable standards.
4. Indivdual personnel protective aquipment

(a) Hard hats improperly worn and under thease
clccuastances can not provide intended protection.

(b) Grinding, cutting, welding Jdrilling, without eye
QLotaction.

() Safaty Lelt provided pur ast utilj2ed,

D S T U S

CC3 AC. Aalter dubzr {420
M. Rodbert Shra2ave (WaCT)

Official, Reading, WPSA
WPSA:WSNELL:pp309/22/86 x453-5252 ‘

AUTHOR: JATC:
WILLIE O. SNELL
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MEMORANDUM FOR MR. ARTHUR J. CARLUCCI, PROJECT MANAGER
PROJECT GS-11B-19066

FROM: GUY D. BOSTON, DIRECTOR, SAFETY AND
ENVIRONMENTAL MANAGEMENT DIVISION (WPSA)

SUBJECT: Safety Survey, CIA Headquarters Expansion
Project, GS-11B-19066

Mr. Willie O. Snell, Safety Specialist, Safety and
Environmental Management Division, accompanied by Mr. Mike
Murgia, Safety Office, Centex Construction Company, 1Inc.
(GENERAL CONTRACTOR), conducted a safety survey of the CIA
Headquarters Expansion Project, Number GS-11B-19066, on
September 10, 1986, from 10:30 a.m. until 2:30 p.m. and
September 16, 1986 from 9:00 a.m. until 12:15 p.m.

FINDING: Unguarded floor opening south end of building
(escalator pit and elevator pit). 29CFR 1926.50 (a) (b) (£)

CORRECTIVE ACTION REQUIRED: Floor opening shall be guarded by

a standard railing and toe boards or cover, as specified in
paragraph (f) of 1926.50 (a) (b) (£f).

FINDING: Unserviceable aluminum ladder (bent) at south
end of entry stairway. 29CFR 1926.450 (a) (2).

CORRECTIVE ACTION REQUIRED: Ladders with broken or missing
rungs, broken or split siderails, or other defective construc-
tion are prohibited and shall be removed from service.

FINDING: Material hoist at northwest corner of building
being used to lift/lower personnel without inspection certifi-
cate permit posted. 29CFR 1926.552 (a) (1) (2) (ii).

CORRECTIVE ACTION REQUIRED: Material and personnel hoist
shall be inspected and approved by a qualified elevator
inspector and a certificate posted in the hoist.

FINDING: Sheetmetal mechanic using hand-held high speed
electrical drill installing heat/air duct without using safety
glasses (eye protection). 29CFR.1926.102 (a) (1).

CORRECTIVE ACTION REQUIRED: Employees shall be provided with
eye and face protection when machine or operation presents
potential eye or face injury.
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FINDING: Electrical power cable laying in water through-
out the first floor areas. 29CFR 1926.402 (8) (ii).

CORRECTIVE ACTION REQUIRED: Electrical cords and extensions
shall be hung overhead with nonconductive clips, or fasteners
to prevent accidental contact.

FINDING: Housekeeping is inadequate throughout the first
floor area, creating unsafe and unsanitary condition and also
presenting a fire hazard. 29CFR 1926.25 (a).

CORRECTIVE ACTION REQUIRED: Refuse resulting from construc-
tion operations shall be removed from site daily (Lines 57 to
59) . Site shall be maintained in a neat and orderly manner so
as to-minimize hazards to personnel (Lines 89 and 90).

FINDING: Truck mounted crane, (5 ton), lifting material
from ground to various floors of building: (1) No signal
person, (2) Outriggers not extended, (3) No swing radius
guide, and defective nylon slings (torn).

CORRECTIVE ACTION REQUIRED: No signal person - 29CFR 1926.550
(iv) (a). A person shall be designated to observe clearance
of the equipment and give timely warning when it is difficult
for the operator to maintain the desired visual clearance.
Outriggers - 29CFR 1926.550 (9). Accessible areas within the
swing radius of the rear of the rotating super structure of
the crane shall be guarded. Replace defective, worn slings.

FINDING: Compressed gas cylinders being transported
laying in bucket of front-end loader. 29CFR 1926.350 (4).

CORRECTIVE ACTION REQUIRED: When cylinders are transported by
powered vehicles, they shall be secured in a vertical
position.

FINDING: Compressed gas bottles on welding stand with
broken gauges. 29CFR 1926.350 (h).

CORRECTIVE ACTION REQUIRED: Compressed gas cylinder regula-

tors and gauges shall be in proper working order while in use.

FINDING: Chain guard missing on compressor approximately
50 feet from east side of building.

CORRECTIVE ACTION REQUIRED: When power operated tools are

designed to accommodate guards, they shall be equipped with
such guards when in use. 29CFR 1910.212 (a) (3). '
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FINDING: Damaged (exposed wiring) welding leads through-
out the first floor. 29CFR 1926. 350 (b) (2).

CORRECTIVE ACTION REQUIRED: Cables must be free from repairs

or splices for a minimum distance of 10 feet from the cable
end.

In addition to the above specific items, the following general
items are in need of attention:

1. Unguarded floor opening through entire project.

2. Elevator and escalator pit barriers do not meet
minimum standards.

3. Housekeeping.
4. Individual personnel protective equipment.
(a) Hard hats improperly worn.

(b) Grinding, cutting, welding, drilling, without
eye protection.

(c) safety belt provided but not utilized.
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